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PREFACE 


The General Assembly of Indiana at its Ninety-Fifth Regular 
Session enacted the “Reorganization Act of 1967’’ requesting that 
a study be made of the operations of agencies in the executive 
branch of State government. A five-member, bi-partisan Com- 
mission for the Reorganization of the Executive Branch of Indiana 
State Government was appointed by Governor Roger D. Branigin 
to undertake this assignment. This is the report of the recom- 
mendations of this Commission. 

Considerable advances have been made during the 1960 decade 
in an effort to improve and update State government. In 1961, the 
Department of Administration was established to consolidate a 
number of housekeeping functions, and in 1965, the Department 
of Natural Resources was created and the Department of Com- 
merce was reorganized to streamline the State’s operations in 
these two important areas. But much remains to be done. 

In over 150 years of statehood, the State of Indiana has 
assumed a number of important functions, but these duties have 
ordinarily been taken on with little regard to the overall executive 
framework of State government. New agencies have been created 
with functions closely parallel to older ones, and new programs 
have been started that overlap and greatly affect existing ones. 
State government is characterized by numerous boards, commis- 
sions, committees, and councils that were originally designed to 
provide more citizen participation in government. In fact, these 
boards have often frustrated administrative accountability and 
divorced agencies and departments from executive responsibility. 
Above all, the cumbersome administrative maze now existing in 
Indiana State government isolates the public business from the 
voter and citizen. Intra- and inter-governmental communications 
and control have become haphazard, planning and coordination 
have become unwieldy, and efficiency and economy have become 
empty political promises. 

Numerous study groups have been formed over the years to 
study and analyze the problems of State administration. Their 
recommendations have been debated, but relatively few of them 
have been implemented. We have lagged behind in this task of 
modernizing State government, and as a consequence, we are 
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faced with an administrative structure ill-suited for these times 
of growing urbanization, rapid technological advances, and in- 
creasingly complex social and economic problems. Government 
must continually adapt to changing needs and new demands. Study 
and discussion must continue, but action as well has become 
imperative. 

Hoosiers demand and deserve a State government that matches 
their standards of excellence. This report contains what we 
believe to be workable and sound proposals for executive reorgani- 
zation. The Commission has recommended important and sub- 
stantial changes in the structure of the executive branch, while 
attempting to preserve and supplement those arrangements and 
structures where real strength has been developed. 

This report does not contain all of the solutions to the problems 
besetting State government, nor is it an answer to all of the ques- 
tions of State executive management. Indeed, there may be better 
solutions than many of those proposed. 

We submit our recommendations to the citizens of Indiana not 
with any implacable pride of authorship, but in the spirit that 
they might stimulate now a modernization of our State’s executive 
government. 

Philip C. Sorensen, Chairman 
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INTRODUCTION 


The Commission has studied the organization of the executive 
branch of the government of the State of Indiana. It has devoted 
its primary attention to those agencies and functions which are 
considered to be subject to the general control of the Governor. 
The statute authorizing the Commission exempted from its respon- 
sibility elective officials. With the exception of the executive func- 
tions presently vested in the Office of the Lieutenant Governor 
(which the present occupant of that office specifically requested the 
Commission to consider), and a few functions subject to other 
elected officials which seemed so closely related to gubernatorial 
agencies as clearly to suggest that they be transferred, the duties 
of these officials have not been studied by the Commission. 

Inasmuch as there was a major study of higher education 
currently being conducted by another commission, this Commis- 
sion has not studied agencies or activities in this field. 

In determining its overall reorganization plan, the Commission 
on Executive Reorganization has been guided by the following 
general objectives: 

1. Provide central direction and control (i.e., establish tools 
and organizational structure for the Governor so that he can 
govern). 

2. Organize and group duties and responsibilities on a cur- 
rently functional basis. 

3. Eliminate or consolidate unnecessary or duplicative agen- 
cies. 

4. Clarify places and channels of authority and responsibility. 

5. Coordinate and unify, under the supervision of the Gov- 
ernor, suggestions and proposals submitted to the General Assem- 
bly by the executive branch. 

6. Provide the Governor and department heads with flexibility 
in departmental organization or reorganization. 

7. Eliminate to the greatest possible extent the administrative 
work of boards and commissions while retaining them for quasi- 
legislative and quasi-judicial activities where appropriate. 

8. Utilize the knowledge and skills of professional experts 
while vesting primary executive control in officials responsible to 
the Governor. 


9. Provide, where appropriate, central staff and/or auxiliary 
services. 
10. Standardize nomenclature and terminology where practical. 


The Commission has concentrated its attention on the problem 
of reorganization from the viewpoint of the State’s Chief Execu- 
tive, the Governor, and has attempted to create an administrative 
structure that would enhance the Governor’s ability to control those 
agencies for which the electorate has given him the responsibility. 
The Commission feels that the Governor must have three institu- 
tionalized channels for influencing the operations of state govern- 
ment: 

1) his personal staff, 

2) agencies with central management functions, such as budget, 
personnel, and planning, and, 

8) the department heads of the major functional agencies. 


Such an organizational structure should allow the Governor to 
provide the necessary central direction and control that is essential 
to effective state government. The Commission has sought to 
achieve this objective by placing all agencies of state government 
within the following categories: 

1) Governor’s Personal Staff and Governor’s Staff Agencies, 

2) Major Functional Departments, 

8) Interdepartmental and Independent Boards or Agencies. 


The Commission feels that one difficulty in Indiana state gov- 
ernment is the confusion that results from the imprecise use of 
titles for the various agencies or offices of state government. De- 
partment and agency heads should attempt to standardize the 
nomenclature of their sub-units using the terms set out below 
(quoted from “A Model State Executive,” National Governor’s 
Conference, 1968) : 

A “department” is a principal administrative unit of state 
government, subject to the Governor and headed by a single in- 
dividual, unless otherwise specified. 


“Agency” is a general term used to refer to a department 
or comparable major units. 


The term “director” applies to all heads of departments, 
except where another title (e.g. Attorney General) is spe- 
cifically provided. 


The primary sub-unit of a department or other major 
agency is a “division.” 


It is suggested that in actual practice the term “bureau” be 
applied to a unit within a division, and that bureaus be com- 
posed of two or more “sections” as necessary. 


The term “board” is meant to apply to a governing body of 
a part-time nature, whose principal activity is the formulation 
of policies to be implemented by an executive officer who is 
normally employed full-time. 


The term “commission” denotes a full-time governing body 
which, collectively or through a single executive officer (who 
could be its own chairman), is directly engaged in an agency’s 
administration. 

A “council” is a part-time, unpaid, often quasi-private body 
which functions in an advisory capacity to an administrative 
entity. 


This Commission has made some attempt to follow these sug- 
gestions, but has deferred to long-established names in many 
instances. 
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MAJOR DEPARTMENTS 


The Commission on Executive Reorganization recommends that 
the number of state agencies reporting directly to the Governor be 
sharply reduced. Presently, there are approximately 87 agencies 
directly responsible to the Governor. The Commission on Execu- 
tive Reorganization recommends that most of these be consolidated 
into eleven major departments. 

The existence of the current large number of separate agencies 
reduces the effectiveness of state government. Provision of serv- 
ices may be duplicated, and new programs may be established that 
are not coordinated with the activities of other state agencies. By 
consolidating most of the state’s activities within eleven functional 
departments, an integrated structure is created through which 
internal coordination of efforts can be achieved under the direction 
of a single administrator or major policy board. 

Existence of a large number of agencies responsible to the Gov- 
ernor complicates the chief executive’s ability to supervise and 
direct the executive branch with respect to the policies of his 
administration. Consolidation of state agencies within a minimum 
number of major departments enhances the influence the Governor 
may possess to activate his policies and those of the General 
Assembly. 

To assure an organizational structure in keeping with the 
changing needs of the public, the Commission recommends that all 
major departments have the authority to reorganize their internal 
structure. The administrative head or major policy board of each 
major department should be responsible for periodic review of the 
organizational structure, and should have the authority to create, 
consolidate, abolish or transfer functions among units within the 
department, subject to the approval of the Governor. 

The following is a summary of the Commission’s recommenda- 
tions concerning the proposed eleven major departments of the 
Executive branch: 

The Commission recommends that the title of the Department 
of Administration be changed to the Department of General Serv- 
ices, and that it be responsible for all state housekeeping functions. 
Personnel management and the functions of management analysis, 
presently within the Department of Administration, are tools of 
managerial control not closely related to the other activities of the 
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Department, and should be transferred to the Executive Office of 
the Governor. The State Office Building Commission involves bond- 
ed indebtedness and should be continued, but administrative service 
to this Commission should be provided by the Department of 
General Services. 

The Department of Revenue and the Board of Accounts would 
remain as departments of the executive branch, as would the Board 
of Tax Commissioners, the name of which should be changed to 
Board of Property Tax Review, a designation more in keeping with 
its present function. The Commission recommends that the Board 
of Revenue and the Municipal Loan Board be abolished. 

The Department of Public Welfare should be renamed the 
Department of Social Services. The major emphasis on welfare 
assistance and the programs adopted to further this assistance are 
almost totally federally oriented. It would be impossible to make 
any major changes in the welfare programs within the state unless 
and until some basic revisions and emphases are accomplished at 
the federal level. One small but perhaps helpful step in the direc- 
tion of positive welfare programs would be this change in nomen- 
clature. 

The Commission recommends that the Department of Correc- 
tions remain as presently organized. The Commission felt that 
there will eventually be a need for integration of the state’s pro- 
grams in the fields of health, mental health, welfare, and correc- 
tions. Although no consolidation has been recommended at this 
time, continuing thought and attention should be given to this 
problem. 

Included in the eleven major departments would be the Depart- 
ment of Natural Resources, the State Board of Health, the Depart- 
ment of Mental Health, the proposed Department of Transporta- 
tion, and the proposed Department of Commerce and Labor, Each 
of these departments will be discussed in greater detail. 


DEPARTMENT OF TRANSPORTATION 


The Commission on Executive Reorganization recommends that 
there be established, by statute, an Indiana Department of Trans- 
portation to be administered by a single Executive Director respon- 
sible to the Governor. This Department would consolidate the 
State’s responsibilities in the field of transportation. 

The Executive Director of the Department of Transportation 
would have the authority to establish State transportation policies 
and require information pertinent to the total transportation prob- 
lems of the State from any department or division head of the 
executive branch of government, as well as local units of govern- 
ment. 

All local mass transportation authorities and similar agencies 
would also be required, by specific separate legislation, to coordi- 
nate their activities through the Executive Director of the Depart- 
ment of Transportation, in order that the local transportation 
authorities’ plans would be coordinated with the overall State plan- 
ning of transportation. 

The Governor would have the authority to establish appropriate 
machinery or methods for the review and coordination of highway 
planning, with a requirement that all programs for highway con- 
struction be submitted to the Governor for his approval prior to 
their implementation. 

The consolidated Department of Transportation would include 
the following activities of existing agencies: 


Highways (Indiana State Highway Commission) 

Toll Roads and Bridges (Indiana Toll Road Commission, Indi- 
ana Toll Bridge Commission) 

Motor Vehicle Registration (Bureau of Motor Vehicles) 


Drivers’ Licensure (Bureau of Motor Vehicles, Board of Driver 
Improvement, and Medical Advisory Commission on Drivers’ 
Licensure) 


Traffic Safety (Office of Traffic Safety, City-County Traffic 
Safety Advisory Board, State Traffic Safety Advisory Com- 
mittee) 

Motor Vehicle Inspection (Department of Vehicle Inspection) 

Port Construction and Operation (Indiana Port Commission) 
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Aeronautics (Aeronautics Commission of Indiana) 
School Bus Regulation (School Bus Committee) 


Truck Oversize and Overweight Permits (Indiana State High- 
way Commission) 


Oversize and Overweight Enforcement (Indiana State Police) 


School Transportation Safety (Department of Public Instruc- 
tion) 


The Commission recommends that the Board of Driver Im- 
provement and the Medical Advisory Commission on Drivers’ Li- 
censure, which involve participation by and contributions from 
important sources of assistance from other departments, be con- 
tinued with their present functions, administrative services being 
provided by the Department of Transportation. The Toll Road 
Commission, Toll Bridge Commission, and Port Commission, all of 
which involve bonded indebtedness, should be continued, but all 
administrative services to these commissions should be provided by 
the Department. The City-County Traffic Safety Advisory Board 
and the State Traffic Safety Advisory Committee should be con- 
solidated into a single traffic safety advisory committee. 

It is the understanding of the Commission that the Legislative 
Committee to Study State-Wide Transportation is also reecommend- 
ing a consolidated Department of Transportation. It is hoped that 
this Commission and that Committee can cooperatively work out 
recommendations for the internal organization of such a Depart- 
ment. For this reason, no detailed organization chart of the pro- 
posed Department is presented here. 


DEPARTMENT OF NATURAL RESOURCES 


The Commission on Executive Reorganization recommends no 
overall reorganization of the Department of Natural Resources. 

The Department of Natural Resources was created by the 1965 
General Assembly, which consolidated the various state agencies 
involved in natural resources under a single major department. 
Provisions for internal reorganization by the Director, subject to 
the approval of the Governor, provide an effective method for 
keeping the Department functioning efficiently. 

The Department of Natural Resources functions through two 
major bureaus, the Bureau of Land, Forest and Wildlife Resources 
and the Bureau of Water and Mineral Resources, each adminis- 
tered by a Deputy Director. There is direct control by the Gov- 
ernor through the Director, and efficient control of the various 
agencies consolidated in 1965 through the organizational structure. 
The majority of the boards and commissions attached to or related 
to the Department appear to be advisory in nature. For these rea- 
sons, the Commission finds no major recommendations for reorgan- 
ization of the Department of Natural Resources. 

The Commission on Executive Reorganization does recommend 
that the Wabash Valley Interstate Commission, the William Henry 
Harrison Trail Commission, the Anthony Wayne Parkway Com- 
mission, and the Gettysburg Memorial Commission be attached to 
the Department of Natural Resources for administrative purposes. 


Department Of Natural Resources 


GOVERNOR 


Natural Resources 
Executive Director Paninclin 


Deputy 


Administrative 
Attorney General 


Assistant 


Advisory Bureau Of Land, Low Public Bureau Of Water  — Advisory 
Council” ~——sC*~Forest Enforcement Information And And Council 
om And Wildlife Education Mineral Resources 
© Resources 
Director Housekeeping Functions Director 
Forestry Water 
Fish And Game Geological Survey 
Parks And Memorials rp Oil And Gas 


| State Soil And Water 


Outdoor Recreation 
!  ——Conservation Committee 


“— Outdoor Recreation Council 


Engineering Planning 


Entomology 
The following commissions are attached administratively: 
Great Lakes Commission Great Lakes River Basin Commission 
Gettysburg Memorial Commission Wabash Valley Interstate Commission 


Anthony Wayne Parkway Commission William Henry Harrison Trail Commission 


DEPARTMENT OF COMMERCE AND LABOR 


The Commission on Executive Reorganization recommends that 
there be established, by statute, an Indiana Department of Com- 
merce and Labor administered by an Executive Director respon- 
sible to the Governor. It is recommended that the existing Depart- 
ment of Commerce be transferred from the jurisdiction of the 
Lieutenant Governor to the Governor, and that the Department be 
substantially reorganized to consolidate the state’s activities in 
employment, industry, and labor. 

The Commission recommends that the following ten divisions 
of the proposed Department of Commerce and Labor be estab- 
lished, each headed by a single Director: 

The Employment Security Division would be responsible for 
administering the provisions of the Employment Security Act. The 
Employment Security Board should be made advisory to the Direc- 
tor of the Division but continue to exercise its responsibilities 
involving adjudicatory decisions. 

The Division of Workmen’s Compensation and Occupational 
Diseases would administer the provisions of the Indiana Work- 
men’s Compensation Act and the Indiana Workmen’s Occupational 
Diseases Act, although the adjudication of claims would be made 
by the Industrial Board. 

Regulation of labor standards in the state and representation 
of the public interest in bargaining between employees and em- 
ployers would be located in the Division of Labor. Existing func- 
tions of the Conciliation Panel, Board of Arbitrators, and Wage 
Adjustment Board would be transferred to the jurisdiction of the 
Division. Conciliators, arbitrators, etc., would be secured by the 
Division. 

The Industrial and Building Safety Division would consolidate 
the state’s responsibilities in safety inspection and regulation. 
Under its jurisdiction would be functions of the Elevator Safety 
Sub-division and the Bureau of Mines and Mining of the present 
Division of Labor, the Boiler and Pressure Vessel Board, the Ad- 
ministrative Building Council, and the State Fire Marshal. The 
Commission recommends that the State Fire Prevention Commis- 
sion be abolished and its functions transferred to the Division. 

Two divisions of the proposed Department of Commerce and 
Labor would be responsible for promotional activities. The Divi- 
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sion of Industrial and Business Promotion would promote Indiana 
industry and business in other states and nations. The Division of 
Industrial Development, the Division of International Trade, and 
the Division of Economic Research, all of the present Department 
of Commerce, would be consolidated to carry out this function. The 
Advisory Commission on Economic and Industrial Promotion, pres- 
ently advisory to the Department of Commerce, should be trans- 
ferred to act in an advisory capacity to the Division of Industrial 
and Business Promotion. Tourist promotion and dissemination of 
information on the State of Indiana would be located in the Divi- 
sion of Information and Tourist Promotion. It is recommended 
that the Division of Tourist Promotion and the Division of Infor- 
mation, both of the present Department of Commerce, be com- 
bined into a single division to carry out this function. This division 
should also absorb all of the relevant tourist promotion activities 
presently carried out by the Department of Natural Resources. 

The remaining four divisions of the proposed Department of 
Commerce and Labor would carry out functions which are essen- 
tially regulatory in nature. The regulation of public utilities and 
freight and passenger carriers would be the responsibility of the 
Public Service Division. The Public Service Commission would 
remain independent and would continue to make rules and perform 
its adjudicatory functions, with administrative activities conducted 
by the Division. The Commission recommends that the Reciprocity 
Commission be abolished and its functions transferred to the Pub- 
lic Service Division of the proposed Department of Commerce and 
Labor. 

The Division of Financial and Corporate Institutions would con- 
solidate the present functions of the Department of Financial Insti- 
tutions, the Department of Insurance, and the Board of Actuaries. 
Corporation registration and securities activities and the licensing 
of collection agencies, presently located in the Office of the Secre- 
tary of State, would be transferred to this Division. 


Administration of laws governing the manufacture, distribu- 
tion, and dispensing of alcoholic beverages would be located in the 
Alcoholic Beverage Division. The members of the Alcoholic Bev- 
erage Commission would continue to make policy determinations, 
with the Division serving as the administrative unit. 

The Commission on Executive Reorganization recommends that 
there be established a Division of Professional Licensing to con- 
solidate, under a single Director, the functions of a number of 
professional licensing boards. Included in the Division would be 
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the Board of Registration for Architects; Auctioneers Board; Ath- 
letic Commission; Board of Certified Accountants (from Board of 
Accounts) ; Board of Registration for Professional Engineers and 
Land Surveyors; Real Estate Commission; Board of Radio and 
Television Servicemen; Watch Repair Board; Certification Board 
for Mine Foremen, Fire Boss, Shot Firer, and Hoisting Engineer ; 
and employment agency licensing presently functioning through 
the Department of Revenue. The regulatory activities carried out 
by these boards are quasi-legislative and quasi-judicial in nature 
and such determinations should continue to be vested in the sep- 
arate boards. The single Director would provide housekeeping and 
managerial services for all of the boards, and would provide leader- 
ship in helping them to develop better and, where appropriate, 
more uniform standards of selection and of enforcement. Approval 
of a particular board would still be required for promulgation of 
regulatory rules and determination of contested individual orders 
(e.g., refusal to grant a license, revocation of a license). 

There is presently in existence a Public Counselor charged with 
the responsibility of representing the public in proceedings before 
the Public Service Commission. The Commission on Executive Re- 
organization recommends that the responsibilities of this office be 
enlarged so that the Public Counselor may represent the public 
interest in determinations relating to all regulatory activities of the 
proposed Department of Commerce and Labor. The Public Coun- 
selor would thus be charged with representing the public interest 
in disputes relating to the regulation of financial institutions, alco- 
holic beverage control, and professional licensing in addition to his 
present duties involving public utilities. 

Many of the functions of the proposed Department of Com- 
merce and Labor are regulatory in nature, and sometimes involve 
the making of binding rules and individual determinations by 
quasi-legislative and quasi-judicial boards. Unless the contrary is 
clearly specified, it is the recommendation of the Commission that 
these regulatory boards be continued, and that their composition 
and method of appointment be unchanged, at least for the time 
being. Rules affecting the public or the interests being regulated, 
as well as the determination of contested particular matters, would 
still be made by these autonomous boards. The departmental struc- 
ture would handle administrative and routine matters and carry 
out the rules and orders of the boards. The independence and in- 
tegrity of the boards, in their legislative and adjudicatory func- 
tions, should at all times be protected. 
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HEALTH AND MENTAL HEALTH 


The Commission on Executive Reorganization does not recom- 
mend an overall reorganization of the State Board of Health or the 
Department of Mental Health. In the area of health-related agen- 
cies, the Commission was concerned primarily with the numerous 
boards and commissions. Presently, there are some 25 boards 
attached or related to the State Board of Health and some 15 
boards attached or related to the Department of Mental Health. 
The following is a summary of the Commission’s recommendations 
for health-related agencies: 


It is recommended that the existing organizational structure of 
the Department of Mental Health be retained, and no revision be 
made in the role of its advisory boards. The separation of mental 
health agencies from the State Board of Health in 1961 has proved 
beneficial. Reconsolidation of mental health agencies under the 
State Board of Health would not be advantageous at this time, 
although it may be desirable to consolidate them at some time in 
the future. 


Several recommendations for the role of advisory boards to the 
State Board of Health are made by the Commission on Executive 
Reorganization. In the field of health planning, the Commission 
recommends that the State Health Commissioner be designated as 
the single administrator responsible for comprehensive health plan- 
ning in the State of Indiana. The Indiana Health Planning Council, 
created by executive order in 1968, would advise the Commissioner 
and assist him in the development of a comprehensive health plan. 


The Commission recommends that the Indiana Health Facilities 
Council and the Hospital Licensing and Regulation Council be con- 
solidated into a single agency advisory to the State Health Com- 
missioner. The proposed Health Facilities Licensing and Regula- 
tion Council would be responsible for assisting with the regulation 
of health facilities and institutions. Rules proposed by this Council 
should be approved by the State Board of Health before adoption. 

In view of the fact that separate advisory boards exist for each 
of the two tuberculosis sanatoria, as well as a Commission on 


Special Institutions, this Commission recommends that the Indiana 
Tuberculosis Council be abolished. 
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A Bureau of Health Professions should be created, administered 
by a single Director, consolidating the administration of a number 
of professional licensing and regulation boards. Included in the 
Bureau would be the Board of Barber Examiners; Board of Beauty 
Culture Examiners; Board of Dental Examiners; Board of Em- 
balmers and Funeral Directors; Hearing Aid Dealer Advisory 
Committee; Board of Medical Registration and Examination; 
Board of Registration and Examination in Optometry; Pharmacy 
Board; State Examining Committee for Physical Therapists; Board 
of Podiatry Examiners; and the Board of Registration for Profes- 
sional Sanitarians. In a manner similar to the Division of Profes- 
sional Licensing proposed for the Department of Commerce and 
Labor, consolidation would be administrative in nature with the 
single Director providing housekeeping and managerial services for 
the various boards and leadership in developing better and more 
nearly uniform standards of selection and enforcement. The vari- 
ous boards would continue to approve all regulatory rules and de- 
termine contested individual cases. 


The Commission recommends that a number of other boards 
and commissions be abolished and their functions transferred to 
the State Board of Health. The Commission on Aging and Aged 
and the Indiana Youth Council should be abolished and their func- 
tions transferred to the State Board of Health. The Citizens’ Ad- 
visory Committee to the Indiana Youth Council should be abolished. 
The Creamery Examining Board should be abolished and its func- 
tions transferred to the Dairy Division of the State Board of 
Health. The State Egg Board should be abolished and its functions 
transferred to the Meat and Poultry Division of the State Board of 
Health. 
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GOVERNOR’S OFFICE AND STAFF AGENCIES 


The following summarizes the Commission’s recommendations 
concerning those agencies which are directly associated with the 
office of the Governor of the State of Indiana: 


The Governor’s Personal Staff is an extremely important in- 
strumentality in assisting the Governor in his responsibility as 
chief executive. This staff is identified with the Governor’s job and 
must therefore be highly flexible. It is difficult to specify opera- 
tions or to divide authority and responsibility within the staff. The 
Commission feels that the value of the personal staff is so great 
that it should be expanded to provide the Governor with better 
information about the activities of the various state agencies, to 
help him in directing and coordinating these agencies, to provide 
him with continuing liaison with the General Assembly, and to 
handle problems and grievances of the citizens of the state (in this 
respect the Governor’s personal staff has much of the role of 
Ombudsman). 


The Washington D.C. Liaison Office should be continued, but 
not be formalized by statute. It should be regarded as part of the 
Governor’s personal staff. 


There should be an “Executive Office of the Governor” estab- 
lished, which would consist of the following agencies: 


1. The Budget Agency. In addition to its present activities, it 
should include a management analysis section that would continu- 
ally study administrative practices and procedures. 


2. The State Personnel Agency should be transferred from the 
Department of Administration and placed directly under the Gov- 
ernor. The State Personnel Board should be abolished; its adminis- 
trative and supervisory duties should be vested in the Director who 
should be directly responsible to the Governor. A grievance and 
hearing section should be established within the Agency. This 
Agency, located in the Governor’s Executive Office, could help to 
improve the State’s personnel policies through recruitment and 
advancement on the basis of merit without undue or rigid protec- 
tions for incumbents— a basic personnel policy recommended by 
the Commission for State government in general. 
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3. <A State Planning and Community Affairs Agency should be 
established, by statute, and be located directly under the Governor. 
This agency should be assigned those functions currently being per- 
formed by the Division of Planning of the Department of Com- 
merce, and other functions concerned with planning and community 
affairs. It should be administered by a Director, appointed by the 
Governor, and should consist of four divisions: The Division of 
State Planning which would be responsible for the coordination of 
the planning activities of the various state agencies, the formula- 
tion of a comprehensive plan for state-wide development, and other 
planning activities that would assist the Governor in his role as a 
policy-maker; the Division of Community Assistance which would 
be responsible for those local assistance programs currently ad- 
ministered by the Division of Planning and other federal and state 
assistance functions which benefit the local communities of the 
State; the Division of Housing which would provide executive lead- 
ership on the state level to promote safe, decent, and affordable 
housing in the communities of the State; and the Division of Re- 
search which would be responsible for coordinating and central- 
izing the collection of information on population, social and eco- 
nomic characteristics, and other planning data so that it would be 
available to state and local governmental agencies and private 
groups interested in the development of the State. In addition, 
there should be established two separate advisory committees to 
the agency: a State Planning Advisory Council which would in- 
clude representatives from the various state agencies involved in 
or related to planning and members of the General Assembly, and 
a Local Affairs Advisory Council comprised of representatives 
from local government, members of the General Assembly, and 
others concerned with community affairs. 

The Indiana State Police and the Adjutant General must be 
directly under the Governor since they are essential to the main- 
tenance of law and order, and in times of crisis, must be in direct 
contact with the Governor and his personal staff. The Commission 
recommends that the State Police Board and State Police Depart- 
ment continue to operate under their current organization. 

The Office of the Adjutant General should be enlarged. The 
Commission recommends that the Department of Civil Defense and 
its Civil Defense Advisory Council be abolished and their functions 
transferred to the Adjutant General. A Civil Defense division 
should be created within the Adjutant General’s Office to handle 
these activities. The State Armory Board should be abolished and 
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its functions given to the Adjutant General. The Department of 
Veterans’ Affairs should be established as a Division within the 
Adjutant General’s Office. The Veterans’ Affairs Commission 
should be abolished and its rule-making and supervisory functions 
should be vested in the Adjutant General. The Adjutant General 
should continue to perform administrative duties for the Indiana 
War Memorial Commission. 
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OTHER BOARDS AND AGENCIES 


There are a number of state boards or agencies which, for one 
reason or another, cannot or should not be integrated within the 
eleven major departments, at least at the present time. These 
boards and agencies, because of their special status, the functions 
they perform, and/or the composition of their membership, would 
remain as separate entities of State government. Although some 
of them are responsible to the Governor, the chief executive is not 
necessarily concerned with their daily operations, and their inde- 
pendent status does not significantly violate effective gubernatorial 
control. 

The State Board of Finance and the Board of Public Deposi- 
tories can be considered as belonging to the executive branch of 
State government; however, since their membership includes other 
elective officials and their authority extends beyond the responsi- 
bilities of the Governor, they should remain in a semi-autonomous 
status. 

The State Veterinarian, the Livestock Sanitary Board, and the 
Board of Veterinary Examiners are, legally, separate agencies. In 
reality, these three agencies are presently consolidated. The Com- 
mission recommends that this de facto consolidation be formalized 
by statute and that there be created a State Board of Animal 
Health to be headed by the State Veterinarian as chief administra- 
tive officer. 


The State Anatomical Board and the Medical Education Board 
work closely with the State Board of Health, but they have been 
established to serve educational institutions offering degrees of 
medicine or dentistry. Because of their dual responsibilities, 
the Commission recommends that they remain as separate agencies. 


There are currently five separate retirement funds in Indiana 
State government, each administered by its own board of trustees. 
The Commission urges that the actual management and adminis- 
tration of these retirement funds be coordinated as much as pos- 
sible. Although no consolidation of their programs is recommended 
at this time, integration of these funds should take place in the 
future. The Commission recommends that the next General Assem- 
bly appoint a study committee to consider means of coordinating 
or consolidating the separate retirement funds. 
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The Civil Rights Commission investigates discriminatory prac- 
tices and assists in providing citizens of Indiana equal opportunity 
without regard to race, color, or national origin. In this capacity, 
the Commission serves the Governor, the General Assembly, and 
citizens of Indiana, and should retain its independent status. 


The Commission recommends that the Law Enforcement Train- 
ing Board remain a separate entity. This in an intergovernmental 
agency composed of representatives from both State and local gov- 
ernment, and should not be merged with another major depart- 
ment. 


The Indiana State Library and Historical Board, the State Fair 
Board, and the Indiana Arts Commission should also remain as 
separate agencies of State government. 


The Commission recommends that the Indiana State Fair Board 
remain a separate agency of State government but that the method 
of selecting the membership of the Board be altered. The State 
Fair Board is the single State agency whose operations are sus- 
tained by property tax revenue which is not appropriated on a 
biennial basis. Although its operations are supported by all the 
taxpayers of the State, its management is representative of only a 
few special interests. The members of the Board are nominated 
from “agricultural districts” under a process that affords only 
those groups involved in agricultural pursuits a voice in the selec- 
tion. The nominees are then “‘appointed’”’ by the Governor to their 
terms, but, in reality, the chief executive has no way to influence 
the composition of the Board. The Commission feels that the State 
Fair Board should be representative of a wide and diverse range 
of interests within the State, and that its management should be 
responsive to the Governor. Therefore, the Commission recom- 
mends that the members of the State Fair Board be appointed 
directly by the Governor, without a nominating process, and that 
the membership be representative of both urban and rural interests, 
including persons from the fields of agriculture, business, com- 
merce, the arts, education, labor and sports, and that the Governor 
appoint its members with due regard for fair geographic repre- 
sentation of the State. 


It is highly desirable that the Governor, as head of the executive 
branch of State government, have institutional arrangements to 
help him to supervise and coordinate the activities of the State in 
the important field of education. At the present time, this co- 
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ordinating supervision is possible only through his influence over 
the budget. Important as this influence is, it is not sufficient. 
Financial control is only one aspect of executive responsibility ; 
there should also be channels for affecting substantive educational 
policies more directly. 


The State Constitution provides that the State’s chief school 
officer, the State Superintendent of Public Instruction, be sepa- 
rately elected for a two-year term. In these circumstances, it is 
difficult to secure continuity in educational policy and to coordinate 
this policy with the other activities of the executive branch. Al- 
though this Commission, in accordance with the statute under 
which it is working, has not dealt significantly with the agencies 
presently headed by elective officials, it feels obliged to suggest that 
the head of the State’s Department of Education should be ap- 
pointed by the Governor, as are the heads of the other major de- 
partments, in order that the State’s chief executive can discharge 
his responsibilities in this area as well as in others. The Commis- 
sion also considers it highly desirable that a merit system of per- 
sonnel, assuring reasonable continuity of employment, be estab- 
lished in this area. 


There are some educational functions not presently within the 
direct responsibility of the Superintendent of Public Instruction. 
Among them are the State Scholarship Commission, the Indiana 
Educational Services Foundation, the Hearing Commission, the 
State School Building Authority, and the State Commission for 
the Reorganization of School Corporations. If the State had a 
Department of Education subject to gubernatorial control, as 
suggested above, this Commission would recommend that these 
agencies be placed within it, but under present circumstances the 
Commission feels that these agencies should remain independent. 
The Commission also does not think it appropriate to recommend 
that other educational functions, such as the special schools now 
administered by the State Health Commissioner, or the educational 
functions of the Department of Veterans’ Affairs, or the State 
Library and Historical Society, which might properly be placed in 
a strong Department of Education, be transferred to the present 
Department of Public Instruction. 


Some or all of the members of the boards of the State’s four 
institutions of higher education, of Vincennes University, and of 
the Indiana Vocational Technical College, as well as the Board of 
Vocational and Technical Education, are appointed by the Gov- 
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ernor. Since a major study of the management and relationships 
of these institutions is now being conducted by a special commis- 
sion on post high school education, this Commission does not make 
any recommendations with regard to re-organization of these agen- 
cies concerned with higher education. 
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SUMMARY OF FINDINGS 


Attached to this summary report is an alphabetical listing of 
State agencies in the executive branch. This index indicates the 
present location of each agency, and the recommended disposition 
made by this Commission. There is a total of 150 agencies on this 
list. Currently, 87 of these agencies report directly to the Gov- 
ernor. Under this proposed reorganization, only 35 of these agen- 
cies will be directly responsible to the Governor; this includes 6 
staff agencies, 11 major departments, and 18 boards or commis- 
sions. 


The Commission has recommended that some change in either 
organizational status or designation be made to 89 of the 150 
agencies. Sixty-one of these agencies would remain as presently 
organized. 

The following boards and agencies would undergo major change 
as a result of the proposed reorganization: 


AGENCIES ABOLISHED 


Board of Revenue 

Citizens’ Advisory Committee to the Indiana Youth Council 
Civil Defense Advisory Board 

Indiana Tuberculosis Council 

Livestock Licensing Division Advisory Committee 

Municipal Loan Board 


AGENCIES CONSOLIDATED OR MERGED 
Administrative Building Council 

Bureau of Motor Vehicles 

City-County Traffic Safety Advisory Board 
Commission on Aging and Aged 

Creamery Examining Board 

Department of Civil Defense 
Department of Commerce 

Department of Financial Institutions 
Department of Labor 

Department of Insurance 

Department of Veterans’ Affairs 

Hospital Licensing and Regulation Council 
Indiana Health Facilities Council 

Indiana Safety Council 

Indiana State Highway Commission 
Indiana Youth Council 

Livestock Sanitary Board 
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Reciprocity Commission 

State Armory Board 

State Egg Board 

State Fire Prevention Commission 

State Housing Board 

State Personnel Board 

State Traffic Safety Advisory Committee 
Veterans’ Affairs Commission 
Veterinary Examiners Board 


This reorganization will require the establishment of six new 
agencies in order more effectively to consolidate the State’s activ- 
ities. These agencies would be: 

Department of Commerce and Labor 

Department of Transportation 

Health Facilities Licensing and Regulation Council 
State Board of Animal Health 

State Planning and Community Affairs Agency 
Traffic Safety Advisory Committee 
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63 


DEPARTMENT/AGENCY 


Adjutant General 
Administration, Department of 


Administrative Building Council 
Aeronautics Commission of Indiana 
Aging and Aged, Commission on 
Air Pollution Control Board 


Alcoholic Beverage Commission 


Alcoholism, Advisory Committee on 
Anatomical Board, State 

Anthony Wayne Parkway Commission 
Arbitrators, Board of 

Architects, Board of Registration for 
Armory Board, State 

Arts Commission, Indiana 


Athletic Commission 


Auctioneer Commission, Indiana 


INDIVIDUAL AGENCY INDEX 


PRESENT LOCATION 


Separate 
Separate 


Separate 
Separate 
Separate 
State Board of Health 


Separate 


Department of Mental Health 
Separate 

Separate 

Division of Labor 

Separate 


Adjutant General 
Separate 
Separate 


Separate 


RECOMMENDED DISPOSITION 


Remain as is 

Change title to Department of General Services, 
transfer Personnel Agency and Management 
Analysis Section to Executive Office of the 
Governor 

Transfer to Industrial and Building Safety Di- 
vision, Department of Commerce and Labor 
Transfer to Department of Transportation, abol- 
ish Commission, create advisory committee 
Abolish and transfer functions to the State 
Board of Health 

Remain as is 

Change title to Alcoholic Beverage Division, 
transfer to Department of Commerce and 
Labor 

Remain as is 

Remain as is 

Transfer to the Department of Natural Re- 
sources for administrative purposes 

Transfer to Division of Labor, Department of 
Commerce and Labor 

Transfer to Division of Professional Licensing, 
Department of Commerce and Labor 

Abolish, transfer function to Adjutant General 
Remain as is 

Transfer to Division of Professional Licensing, 
Department of Commerce and Labor 

Transfer to Division of Professional Licensing, 
Department of Commerce and Labor 
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DEPARTMENT/AGENCY 
Barber Examiners, Board of 


Beauty Culture Examiners, Board of 


Bedding Advisory Board 

Blind, Advisory Committee for the 

Blind, Advisory Committee for the 
Indiana Agency for the 

Blind, Indiana Agency for the 

Boiler and Pressure Vessel Board 


Budget Agency, State 
Certified Accountants, Board of 


Certified Actuaries, Board of 


Child Mental Health, Advisory Board 
of the Division of 

Civil Defense Advisory Council 

Civil Defense, Department of 

Civil Rights Commisison, Indiana 

City-County Traffic Safety Advisory 
Board 


Commerce, Department of 


PRESENT LOCATION 
Separate 


Separate 

State Board of Health 
Department of Public Welfare 
State Board of Health 


State Board of Health 
Separate 


Separate 
State Board of Accounts 


Department of Insurance 
Department of Mental Health 


Department of Civil Defense 
Separate 

Separate 

Office of Traffic Safety 


Separate 


RECOMMENDED DISPOSITION 

Transfer to Bureau of Health Professions, State 
Board of Health 

Transfer to Bureau of Health Professions, State 
Board of Health 


Remain as is 
Remain as is 
Remain as is 


Remain as is 
Transfer to Industrial and Building Safety Di- 
vision, Department of Commerce and Labor 


Executive Office of the Governor 

Transfer to Division of Professional Licensing, 
Department of Commerce and Labor 

Transfer to Division of Financial and Corporate 
Institutions, Department of Commerce and Labor 


Remain as is 


Abolish 

Abolish, transfer functions to Adjutant General 
Remain as is 

Abolish, create single traffic safety advisory 
board within Department of Transportation 
Transfer Division of Planning to State Planning 
and Community Affairs Agency 

Transfer Divisions of Industrial Promotion and 
Development, Tourist Promotion and Develop- 
ment, Information, and International Trade, to 
Department of Commerce and Labor 


I$ 


DEPARTMENT/AGENCY 


Commission for the Reorganization of 
School Corporations 

Common School Fund Building 
Commission 

Conciliation Panel 


Correction, Advisory Council to the 
Department of 

Correction, Department of 

Creamery Examining Board 


Dental Examiners, Board of 


Driver Improvement, Board of 
Economic and Industrial Development, 
Advisory Commission on 


Educational Services Foundation, 
Indiana 
Egg Board, State 


Embalmers and Funeral Directors, 
Board of 
Employment Security Division 


Engineers and Land Surveyors, Board of 


Registration for 

Fair Board, State 

Falls of the Ohio Interstate Park 
Commission 

Finance, Board of 


PRESENT LOCATION 
Separate 


Separate 
Division of Labor 
Department of Correction 


Separate 
Separate 


Separate 


Bureau of Motor Vehicles 
Department of Commerce 


Separate 


Separate 


Separate 


Separate 
Separate 


Separate 

Department of Natural 
Resources 

Separate 


RECOMMENDED DISPOSITION 
Remain as is 


Remain as is 


Transfer to Division of Labor, Department of 
Commerce and Labor 
Remain as is 


Remain as is 

Abolish, transfer functions to Dairy Division, 
State Board of Health 

Transfer to Bureau of Health Professions, State 
Board of Health 

Transfer to Department of Transportation 
Transfer to Division of Industrial Promotion and 
Development, Department of Commerce and 
Labor 


Remain as is 


Abolish, transfer functions to Meat and Poultry 
Division, State Board of Health 


Transfer to Bureau of Health Professions, State 
Board of Health 

Transfer to Department of Commerce and Labor 
Transfer to Division of Professional Licensing, 
Department of Commerce and Labor 

Remain as is; change appointment 

Remain as is 


Remain as is 
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DEPARTMENT/AGENCY 
Financial Institutions, Department of 


Fire Marshal, State 

Fire Prevention Commission, State 
Forensic Sciences, Commission on 

Gettysburg Memorial Commission 

Great Lakes Commission 


Great Lakes River Basins Commission 


Handicapped, Commission for the 
Health Facilities Council, Indiana 


Health, State Board of 
Hearing Aid Dealer Advisory Committee 


Hearing Commission 
Highway Commission, Indiana State 


Historical Society, State 

Hospital Licensing and Regulation 
Council 

Housing Board, State 


PRESENT LOCATION 
Separate 


Separate 


State Fire Marshal 


State Board of Health 
Separate 


Department of Natural 
Resources 

Department of Natural 
Resources 

State Board of Health 
State Board of Health 


Separate 
State Board of Health 


Separate 
Separate 


Separate 
State Board of Health 


Separate (inactive) 


RECOMMENDED DISPOSITION 


Transfer to Division of Financial and Corporate 
Institutions, Department of Commerce and 
Labor 

Transfer to Industrial and Building Safety Di- 
vision, Department of Commerce and Labor 
Abolish, transfer functions to Industrial and 
Building Safety Division, Department of Com- 
merce and Labor 

Remain as is 

Transfer to Department of Natural Resources 
for administrative purposes 

Remain as is 


Remain as is 


Remain as is 

Consolidate with Hospital Licensing and Regu- 
lation Council 

Remain as is 

Transfer to Bureau of Health Professions, State 
Board of Health 


Remain as is 

Abolish, transfer functions to Department of 
Transportation 

Remain as is 

Consolidate with Indiana Health Facilities 
Council 

Abolish, transfer functions to Division of Hous- 
ing, State Planning and Community Affairs 
Agency 
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DEPARTMENT/AGENCY 
Industrial Board 


Insurance, Department of 


Juveniles, Interstate Compact on 

Labor, Division of 

Land, Forest and Wildlife Resources, 
Advisory Council on 

Law Enforcement Training Board 

Library and Historical Board and 
Department, Indiana State 

Library Certification Board 

Livestock Sanitary Board 

Livestock Licensing Division 
Advisory Committee 

Medical Advisory Commission on 
Driver Licensure 

Medical Education Board 

Medical Registration and Examination, 
Board of 

Mental Health, Advisory Council on 

Mental Health, Interstate Compact on 

Mental Health, Department of 

Mental Institutions, Advisory 
Committees to 

Mental Retardation, Advisory Board on 

Mine Foremen, Fire Boss, Shot Firer, 
and Hoisting Engineer, Certification 
Board for 


PRESENT LOCATION 
Department of Labor 


Separate 


Department of Corrections 
Separate 

Department of Natural 
Resources 

Separate 

Separate 


State Library 

Separate 

Livestock Sanitary Board 
Bureau of Motor Vehicles 


Separate 
Separate 


Department of Mental Health 
Department of Mental Health 


Separate 


Department of Mental Health 


Department of Mental Health 


Division of Labor 


RECOMMENDED DISPOSITION 


Transfer functions to Division of Labor, Depart- 
ment of Commerce and Labor 


Transfer to Division of Financial and Corporate 
Institutions, Department of Commerce and 
Labor 


Remain as is 
Transfer to Department of Commerce and Labor 
Remain as is 


Remain as is 
Remain as is 


Remain as is 
Transfer to State Board of Animal Health 
Abolish 


Transfer to Department of Transportation 


Remain as is 

Transfer to Bureau of Health Professions, State 
Board of Health 

Remain as is 

Remain as is 

Remain as is 

Remain as is 


Remain as is 
Transfer to Division of Professional Licensing, 
Department of Commerce and Labor 


DEPARTMENT /AGENCY 
Mobile Home Advisory Board 
Motor Vehicles, Bureau of 
Municipal Loan Board 

Natural Resources Commission 


Natural Resources, Department of 
Commission 

Ohio River Valley Water Sanitation 
Commission 

Optometry, Board of Registration and 
Examination in 

Outdoor Recreation Council 


Parole Board, Indiana 
Personnel Agency, State 
Personnel Board, State 
Pharmacy Board 


Physical Therapists, State Examining 
Committee for 


Planning, Division of 
Podiatry Examiners, Board of 
Police Board, State 


Police Department, State 
Port Commission, Indiana 


PRESENT LOCATION 
State Board of Health 
Separate 

Separate (inactive) 
Department of Natural 
Resources 

Separate 


State Board of Health 
Separate 


Department of Natural 
Resources 

Department of Corrections 
Department of Administration 
Department of Administration 


Separate 


Board of Medical Registration 
and Examination 


Department of Commerce 


Board of Medical Registration 
and Examination 

State Police Department 
Separate 

Separate 


RECOMMENDED DISPOSITION 


Remain as is 

Transfer to Department of Transportation 
Abolish 

Remain as is 


Remain as is 


Remain as is 


Transfer to Bureau of Health Professions, State 
Board of Health 

Make advisory to Outdoor Recreation Division, 
Department of Natural Resources 

Remain as is 

Transfer to Executive Office of the Governor 
Abolish, transfer part of functions to Hearing 
and Grievance Section, State Personnel Agency 
Transfer to Bureau of Health Professions, State 
Board of Health 

Transfer to Bureau of Health Professions, State 
Board of Health 


Transfer functions to State Planning and Com- 
munity Affairs Agency 

Transfer to Bureau of Health Professions, State 
Board of Health 

Remain as is 

Remain as is 

Transfer to Department of Transportation for 
administrative purposes 


DEPARTMENT/AGENCY 

Professional Sanitarians, Board of 
Registration for 

Public Counselor 

Public Depositories, Board of 

Public Records Commission 


Publie Service Commission, Indiana 


Public Welfare, Board of 

Public Welfare, Department of 
Radiation Control Advisory Commission 
Real Estate Commission 


Reciprocity Commission 


Retirement Fund, Indiana State Teachers 

Retirement Fund, Judges 

Retirement Fund, Public Employees 

Retirement Fund, State Board of 
Accounts 

Retirement Fund, State Police 

Revenue, Board of 

Revenue, Department of State 

Safety Council, Indiana 


Scholarship Commission, State 
School Building Authority, State 


School Bus Committee 


PRESENT LOCATION 
Separate 


Separate 
Separate 
Separate 


Separate 


Department of Public Welfare 
Separate 

State Board of Health 
Separate 


Separate 


Separate 
Separate 
Separate 
Separate 


Separate 
Separate 
Separate 
Separate 


Separate 

Separate 

Superintendent of Public 
Instruction 


RECOMMENDED DISPOSITION 


Transfer to Bureau of Health Professions, State 
Board of Health 

Transfer to Department of Commerce and Labor 
Remain as is 

Transfer to Department of General Services for 
administrative purposes 

Transfer to Department of Commerce and 
Labor, change title to Public Service Division 
Remain as is 

Change title to Department of Social Services 
Remain as is 

Transfer to Division of Professional Licensing, 
Department of Commerce and Labor 

Abolish, transfer function to Public Service Di- 
vision, Department of Commerce and Labor 
Remain as is 

Remain as is 

Remain as is 

Remain as is 


Remain as is 

Abolish 

Remain as is 

Abolish, transfer functions to State Board of 
Health 

Remain as is 

Remain as is 


Transfer to Department of Transportation 
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DEPARTMENT/AGENCY 

Soil and Water Conservation Committee, 
State 

Special Institutions, Advisory 
Committee to 

Special Institutions, Commission for 

State Office Building Commission 


Stream Pollution Control Board 
Tax Commissioners, State Board of 


Television and Radio Examiners, 
State Board of 


Toll Bridge Commission, Indiana State 


Toll Road Commission, Indiana 
Traffic Safety Advisory Committee, State 


Traffic Safety, Office of 
Tuberculosis Council, Indiana 
Vehicle Inspection Board 


Vehicle Inspection, Department of 
Veterans’ Affairs Commission 


Veterans’ Affairs, Department of 
Veterinarian, State 

Veterinary Examiners Board 

Wabash Valley Interstate Commission 


PRESENT LOCATION 


Department of Natural 
Resources 
State Board of Health 


State Board of Health 
Separate 


State Board of Health 
Separate 
Separate 


Separate 


Separate 
Office of Traffic Safety 


Separate 

State Board of Health 
Department of Vehicle 
Inspection 


Separate 

Department of Veterans’ 
Affairs 

Separate 

Separate 

Separate 

Separate 


RECOMMENDED DISPOSITION 
Remain as is 


Remain as is 


Remain as is 

Transfer to Department of General Services for 
administrative purposes 

Remain as is 

Change title to Board of Property Tax Review 
Transfer to Division of Professional Licensing, 
Department of Commerce and Labor 

Transfer to Department of Transportation for 
administrative purposes 

Transfer to Department of Transportation for 
administrative purposes 

Abolish, create single traffic safety advisory 
board within Department of Transportation 
Transfer to Department of Transportation 
Abolish 

Transfer to Department of Transportation 


Transfer to Department of Transportation 
Abolish, transfer functions to Adjutant General 


Abolish, transfer functions to Adjutant General 
Transfer to State Board of Animal Health 
Transfer to State Board of Animal Health 
Transfer to the Department of Natural Re- 
sources for administrative purposes 
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DEPARTMENT/AGENCY 
Wage Adjustment Board 


War Memorials Commission, Indiana 
Washington D.C. Liaison Office 
Watch Repair Examiners, Board of 


Water and Mineral Resources, Advisory 
Council on 

William Henry Harrison Trail 
Commission 

Youth Council, Citizens’ Advisory 
Committee to 

Youth Council, Indiana 


PRESENT LOCATION 
Division of Labor 
Adjutant General 
Governor’s Office 
Separate 


Department of Natural 
Resources 

Separate 

Indiana Youth Council 


Separate 


RECOMMENDED DISPOSITION 

Transfer to Division of Labor, Department of 
Commerce and Labor 

Remain as is 

Remain as is 

Transfer to Division of Professional Licensing, 
Department of Commerce and Labor 

Remain as is 


Transfer to Department of Natural Resources 
for administrative purposes 
Abolish 


Abolish and transfer functions to the State 
Board of Health 


